IMA TRAINING CALENDAR
APRIL - SEPTEMBER 2017

Date

Program Cotegories

Evc:l;_l‘rian for .Excei.Jence

Apnl 2017

12/04/2017 Expanding Your Influence:
Understanding the Psychology of
Persuasion
21/04/2017 Training@Doorstep Mew Learning for Consistent Performance
Date Program Categories May 2017
04/05/2017 Evolution for Excellence Building Better Workplace Relationship
18/05/2017 Develop Your USP (Series) What is Not Taught in B- School
26/05/2017 Training@Doorstep Maximizing Your Personal Produdtivity:
How to Become an Efficient and Effective
Executive
Date Progrom Cotegories June 2017
15/06/2017 Manogement Development Excellence in Sales and Marketing
Program
23/06/2017 Training@Doorstep Assertiveness Skills for Managers
and Supervisors
Date Program Cotegories July 2017
08/07,/2017 Evelution for Excellence Employment Law: Avoiding Legal Pitfalls
18/07/2017 Training@Doorstep Mew Techniques For Result -
Oriented Communication
Date Progrom Cotegories August 2017
11,/08/2017 Evolution for Excellence Applied Neuroscience:
Unleashing Brain Power for You and
Your People
23/08/2017 Training@Doorstep The Power Of Appreciation - Developing
Unsung Heroes In Your Organization
Date Program Categories September 2017
08/0%9,/2017 Evolution for Excellence What Got You Here Won't Get You There
19/0%9/2017 Develop Your USP (Series) What Every Manager Should Know
26/09/2017 Troining@Doorstep Maximizing Work Life Balance

Additional Exclusive Workshops
Advance Excel for Professional

For registration contact :
Mr. Jagwant Singh Mangat | M: + 91 888 999 6130 | E: marketing(cimaindore.com
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Editor's
Message

Dear Reafer

It iz with immense pleavre that | present o vou the first
fxsene af Tl & rrar1|r:|;;'1' .'.llf.i'r.l' i Jearn wf av Ediror We lune o
great fegacy, and I will iy my besr fo enfanee i,

Thix ixsure i decficotedd to the just-concliied 1WA
Ietermarioicnd JIﬁjrn:.u:;'J?rn-rj' Conclave feld of -!.I‘."lllr{l. Prehierd,
Imatowe om 3ed & Seh February, 2007 Thix year's theme wax
trives itinerione frean the troditionad e the new age. A palay of
spenkers graced the ocoasion. and mode If memoraile, A for
of useful ideas flowed throwgh, andwill help these of iy who
previed aftention

Ay for gy fngloye Manaper's flitnre isswes are concerned, we
i fo ‘:l'('p |.|'u.-'£'.'r|_1‘r hard to moke it even more n,'.fc'ram'l
with mare nvited comteny from all geailabde ralent including
Inderesnes who would itke to contrifute. Your ldeas and
Jeedbaek will be weleome ar alf times, and 1 and sy ream
took foward fo bringing oul o periodical with content
will Reep vou sayving "Yeh Dl Maaege Meore, "

Sincerely Yours,
Professor Rajendra Nargundkar
Editor, [Indore Manager

President’s
Message

» Conclave
q Convener's
% Message

Tnclice mewels fo B ol to stistain gnd possibly enbance e
avowth raie of Ty ecomarne i we are fo provide o superior
stcenelared of Tivier aned queality of Tife fo all our civizens. Yo,
there e challenges ol arond ws. Some of the world's
feading economies are hecoming more inward-looking and
prretectioniyd, Thee xive wreiiy st fon dn owir fmmsedige
emvimmmient (s changing rapioly witk mew alliances being
formed, Technological change and new business models
it elinraiping oo indudeies dncluding erovsperfation
el retail. Awtonmation is champing Hhe natre of work amd

Serbrs, AF the serme me, wo borve sigmificon strengifs and

eppenrtunisies. ndia e o '||.r'|'|'-|.i'¢'l:'l'ul{-!'d.'rrr.l'r.ll..".l'fr.ll' huase
Chur enivepreneurs have demonsivated their abifity to forge
enfpocact irn phag et ofiffTeaels circumstancoes. Some podicy and
regulatory challenges on e amvil promise fo make fndia
n even mare conducive plaee for business. Thanks fa the
grewith of the saffware iindusiey, we fuve siong
capahilities in information reeimolome. We have o lvpe
weerking age popufalion thal can drive oadpt. Ay & societ),
wee are adaprahfe to clanging environmeis

Whaat's the patlh fovward? How ave onr feading companics
coping with change? How do we handle the securiny
sifuraatton” Hoow de we feverage the energy amd entfurstasm
o or il femialy o beafd e fnelicr of oar dreams ? TMC
Comelave 2007 ied 1o find answers to thexe and related
s Hars v Somne of (i T expers

Sincerely Yours,
Professor Rishikesha T, Krishnan

Comclave Convener 2007

a

Biy shanks from SIDHE DIL 5K,

55 e oy, sk sy anite] mcfeck |
TR W il 2wl e ah )

Moy we all be protected, May we alf be nowrished
Mery i wink inpetier with greal energy,

May onr imtellect be sharpened, Let there be no Animosity ammngsi oy

Chm, pegoe, peoce, peace, ™
My dlear firienals,

I wery the grewt teanmwark wiich made te dreams orme by moking the 2680 IMA Conclave'200 7 a magmificent successful event, It
WLEY o .ru'.llr elralli e aned an erJ_.'.vJ'u.iJ.'-J.f: Tk hefore wr, fowever with off l.'rm."Ir.l.'u'.l.'.n';r-{-'fl_i_r l'll:|l.l:.ln"f.‘| e eveny carie auel in ,I'?l..'rrg; collanrs
which is evident from the acclamations awd plawdits received from the every walk of life, It way the steeplechase full of obstacles
frnvervred el exiermad, Wheew the society wes focing depressed eoonomy dive fe demonetization and big plovers were deferring their
eveny frdefinitely, Iwax vour confidence that boosted the emergy amd enthusiaosn i the team and made the Canclave
wnfargettanle, The streruows efforts of all of vow have really decoded the possibilities in true sonse. It ax been proved that the team
TMA has the copaliliry, capaciny amd competency of Prisi fo decode the possibifities. T am apee s fean B reived e Bors o
alf tinme high standards, grace and magranimity, which was ai fivsi insiance looking JJI‘]".M?'.\'.i.'l'J‘ﬁ'. bt | ot praive Hre feanmwark
wiltichr sacle the improssibde task so sooof ared easy giving me confidenoe fo raise the bars wiare figher and o eclicve it

 am really ahort af wards o express s feeling for alf who fuve worked 2457, kept axide all their persomal engagements fust o)
fei mrake dhe Comclove o magnificent succesy. My Kudos ko everypone and BIG CONGRATULATIONS lo each one who directly or

{nefirectly way fextrumental o the success

Ar vhix functure, [ oonfess that theve may be some shortconning and we might have been failed to fmlfill the expectations, which §

regrel v owe the sole resporsibility,

M Frighes? regands o venu for betng with me dn dhiy voyoee,

Sincercly yours
CA. Santosh Muchhal
President IMA
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Tgaay Farar

SPEAKER

ANYONE CAN ACHIEVE
ANYTHING IN LIFE

Ciive the best you have biday,

That ks & recipe fur

THERE ARE NO LIMITS

Always be an all rounder. You may be a great R&D
man, a great design soan bt if yoo want to be a leader,
you have to be all rounder in everything whether it is
sports of acadenics,

My dream in college days was to work fog L&T. And
onily veason was because my father and grandfather
were principals, and T didn't wani o be in education. [
wanted to be in industry, in o company from which [
could give back o the society, build a nation.

WORK VERY HARD

Hard worck can help you retain your joh. Dedication
will add valve to what you do. Devotion with passion,
conviction and commitment, can condguer anything,
even if you are not the top student; becanse devotion is
the temple to God. For me, devotion is L&T.

Along with management, the urge 1o be better than
anyone = whether it is highly technical or highly valoe-
creating - and 1o be unpagalleled - in what you make for
o preject or whal you execwte - puls you up at the very
high level of excellence and high level of reputation
and respect.

The lesson here is devotion, passion. convicrion and
comaniiment. And you can beal anybody in fhe world.
This is my story and this is what T did.

IFICANDOIT, YOU ALL CANDOIT

I'm mot an [ITian, nor an MBA, and didn't go abroad.
was from a second level college. My advice is that
there may be peaple from [IM, UT. or any other
management institate, but if you have devotion mad
urge to excel, vou will beat TIM.

T competed with ITTians and foreign retwmed students
bt they didn't have the same degree of passion and
cominiiment. [ had intense. Have it and you will go o
great heights!

Inedia & a Liod of great oppontunities. Today we are one
of the Fastest growing nations in communications.

Earlier there was only Air India and black marketing of
tickets happened, but wwday due to globalization and
opening of market, you can just walk in, services ae
excellent, aidines are going abroad. This is what is
resteuctoring of industry - giving them freedom to do
what they want.

EFFICIENT MANAGEMENT SHOULD
BE PRIORITY NUMBER ONE

By and large, indusiey has not performed well. [t needs
nianagement of very high caliber. 1 am paranoid about
management. 1 believe that anyihing that you acquire or
want to ran, wnless the CEO, CFO or top team is
onistanding, you are not (he best mmong your
colleagnes.

We have to create an HR which will bring top
MAanagement iam o government-ron indusiries and
inifiatives. The govennment wants somne public sector to
be listed, bk no one understands which the vight time
to fist is! And I can speak of companies which have
gone down in market cap due to this.,

We need to reallly give tremendous impovtance fo
management. We have to attract and retain management
personnel. Also you should think abouot heavy
industries as a career option, not just stactaps, or
financial sector or service Industry. Ironically, not even
5 % students want (o be in Heavy indusiyy. Be a part
and parcel of making of India, Don't be crazy o n
abroad. Let us all ereate, innovate and move forward.

FIVE MANTRAS FOR SUCCESS

« Be fearless. Even an insurmountable problem can
be solved by being fearess.

= Education is simple, but it is the imtellizent
apphication of sducation that is important.

= Always works as a team.
«  Don't have inferiority complex.

¢ If you have passiodn, o one can beat you.

Yom ean't have a better tomornaw if vou sre thinking about vesterday all the tinse. INDORE MANAGER | MARCH-APRIL - 2017 ﬂ
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SPEAKER

DISRUPTION IS DYNAMIC

L Y

.« Don't judge cach day by the harvest vin reap

WE LIVE IN A DISRUPTIVE WORLD

Disruption amd mnovation are (wo different things.
Sometimes innovadion iz dismption bt most fimes
inmovation is not disroptien, Disvaption is something
bigger and fir more dynamic and far more catistrophie in
every dustny thas simple innovalion,

Innowation is needed for every company and institution to
move forwaed, Even an edocational institote needs (o re-
craft its commiculum to meet the fore demand of corporate
world, Disruption is what 1 call Ieft ficld phenomeion, I
can eome at you from anywhere, and most likely it is not
freem your traditional competitors. I's always from people
ourside your indiisny.

Mozt of the time when yon are mnning business, you
focos on who your current comnpetitors are. But a fubwe
compediton is always lorking on sideline and he will canse
disrwpiion.

TECHNOLOGY AND GLOBALIZATION
ARE GREAT DISRUPTIVE FORCES

Every company hiss & process for ianovation - from idea to
capability building, to laonch and to kam, Every company
i o very clear way o measure inmovation, In PMIOG
secio, typical innovation rate will be 5-109% of net
revenue per year which means prodoct which you
laumched that year will coniribute 5-10% of your sales that
year. That is & good thumb sule.

But in technology, disruption is simply too dramatic.
Example, in television, in last 10 yvears we moved froin 14
inch CRT o flat TV. Today it will be difficult to find a 14
inch CRT in & miarked place. This is absolute disrption.
Tuke mobile phones business. B 30% of your sales is ot
coming from the mobile phones launched that year then
your buziness will fail. So the vate of innovation is 30-40
percent.

While every company prepares for inpovation, ne
company prepares for disraption

Cempanies that survive dissuption do two things. They
explore the futare world and they exploit coment business.
Exploiting corrent business is about driving more
efficiency and ensuring that whatever you do today, you
do exceedingly well.

Compenies nead to forget and shed the past in order to
survive today, nanage presed, and build fuiure! Wherever
yon are becoming irelevant, get away from that business!
Exploit your currend busmess to the fulllest,

DISRUPTION IS NON LINEAR

Drisraprion shakes tradidonal thinking a i3 roots, changas
ricket structure, and produces something new, Ti
addresses a completely new markel in W% cases. And
disrwpion is not about predect or service, In many cases it
is albou bssiness model,

There i time comugh for everyihimng in the conrse ol the day,
ir Vi e bt ame (il o snce,

The first disropiion with wechmolozy is that the middle man
whe adds no value gets disropted first. i your middleman
is getting disrapied then you can be suve that your whole
value chain will get disrmpred. Look s music, books,
travel. The middleman adds no valoe in each of these
industrkes and hence technology has disrupied that
industry completely.

Business models are all abour creating new value for
CORSUNETS OF Custoaners, Tn creating new valoe, you will
ook at your top line, cost and profit. Legacy companies
have very high cost structure, The persom who is going to
disrupt you has 2 very lean cost stiuciure, so every
cormpany in lomorrow’s world has to be dean in its cosi
styncture §f it wants to successfully face the threat of
disraptica,

PRICE IS NOT A DISRUPTION

While price can be disroption if you have access to being
the lowest-cosi producer in that indostry, in 9% pescent of
cases, the person who leads the price war invariably
doesi't stay in the indusiry. He sinks along with everyone
&lze, Price war is surest way of destroying your baginess,
It's very easy to talk about price, but it is very difficuli to
defiver on it Value © consumer is far hetter rowe o
choose than just choosing price. Disrpiion is oot aboul
price, not even abopt starting semething: it is about
staying the course and really moving forward.

For exomple, a stagtop can only work when you have a
good concept, good leadership, good capability and
willingness to work with ecosysiem. You cannot succesd
O Your o, Yoo cost of consimer acquisition cannol be
higher than what vou are doing.

EXAMPLES OF SUCCESSFUL
DISRUPTION

Mane: To say you can deliver acar in a lakh is an
andacions thomght, It will bring a completely new set of
people as car owners. Tt will not be a current set of people.
ATl new!

Chik Shampoo: Onee sachet came, bottles became less
than 20} percent of the market. And sachel became 80
percent, The success of sachet in shampoo led every
category 1o do sached. Skin creams, tea, coffee, chocolaie
did sachet in FMCG sector. Tt started a magic price
concept, 1, 2, 3 or 10-mupee sachet! The peice heve is fixed
in industry. Now you need 1o re engineer your cost base
behiind, use echinology o constantly mesf the price point,
Indign Airdines: They combingd price sensiivity and fhme
sensitivity of Indians. The business model of price and
time has made Indigo a wondanful aidine. They can
deliver betrer thon suybody with their people and
TCSMITCES,

Craiting vs, Renting: The model of OLA and UBER has
been truly dismmplive!

INDORE MANAGER | MARCTLAPRIL - 2017 [l
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It s gquantity of time a1 hiome and i
that count

There can be nothing more encouraging fhan & common
platform which brings together business leaders,
management experts and siudepds. If's a conclave thai
fluidly mingles generations together, the young fresh mind
and the older, grayer, experienced people,

Prism offers an epportunity to view India from differend
perspectives. When world is topsy-tnrvy today, ii is
intexresting to sec where India stands in the new scheme of
things. Do we Irave true strong macro fumdamentals that
we are talkng about? Have we earned a TESPECt As a I:I:'i_‘!.",lll'
spot in fhe world? Just becise the global economy is not
doding well, there are changing dynanics but Tndia is doing
well, as we are fastest growing economy in the workd,

Our GDP is compesed of services. Indusiry and
Agriculture. Serviees form almost 65 percent part of GDP.
Services sechor is growing at10 percent in India. The four
engines of growith in India are a) Public or Governimsent
Spending b) Private Conswmpiion ¢ Private Sector
Invesoment and d) Exports.

Cursenitly all the fowr cylinders are not working together.
Indi is prowing on Government eXpendifiire snd Private
corsumption. Private seclor investiment i not happening.
Mast Industries are working on T percent capacities,
Entrepreneurs are not thinking of setting vp of new
factories. Unless the utilization goes up to 85-W0 percent,
investment in new plant sud machinery is net wirranted.
We have to increase the capacity utilization of Irdian
Industry befiore Privaie Capitel expenditure can happen.
Exports are going down because world trade has come
down. Each country is looking mward. Each country is
becoming Insulae. There is andi globalization feeling.
There is teeling of protectionism and Populism. Usder this
situation there is difficulty for exports to grow. We are a
consumption driven econoniy, but the size of India's
popul:tion and growing aspirafions and demiands of
overybody arcund for affordable goods and services is
CTOTIIGUS,

Mortgage to GDP in India is @ percent and in Asian
couniries it is 23 pereent. Two percent of Indian
popElation invests in &quity. Only 2 comparsd o 10 in
China and 20 in US. Mutual Funds penetration is only in
urban centers and not in tier 2-.3 cities. It's restricted to
meteos. Life insurance penetration is 2 pescent,
significantly lower than other coamiries, However,
smartphoune has vecorded 18 percent growth In India last
year whereas the global growih is 3 percent.

Domestic consumpiion is India's sirongest engine of
growih, Public spending is happenlog, We see strong
PSLUPs coming in like NTPC, Bharat Eleciric are putting
new fhetories and invesiments, 4 lakh crove is what the
gpovernmument has allocated in one year for ieansportation,
for posds, railways, ports, airponts. Se public secior
investmeni 13 now happening.

Private sector investment is not happening becavse of low
capacity utilizafion and we are still grappling with issnes
of stalled projects, debt overhang of private sector players;
over-leverage during gyowth years, and during the boom
years, the banks are dealing with rising non perferming
boans,

We are going through a twin halance-sheet problem which
is a eombination of stressed corporate and stressed bank
balance-sheets. This neads urgent resolution. If private
investment does not pick up, Indias growth objective will

ot be anained.

Yesterday is oot ours 1o recover, bal lomorvow is onrs te win e lese.

Most counivies have successinlly nsed the Bad=hank
concept where bad loans are transferved info a separate
undertaking and the bank becomes good bank
automatically and starts lending more capital and growth
happens. Merely sefiing up assel-reconsiroction Company
fior public sector banks may possibly be kicking the can
down the road. It is the governance structire of the PSU
barks that needs to be fixed. Private sector banks can take
decision instanily, Bui PSUs have problem becanse of
various regnlatory authorities that they are governed by.
And so they are hamstring to take my decision as they
fear, They don't take fast decision, We must provide
protection to PSUs,

It is clear now that for good governance, the govermment
should play the role of both the player as well as the
Umipire. Indian factories are not working at fall cylinder
bacause of Tmports froa Ching. China is dwinping
anyihing and everyihing in our couniry and af much
cheaper costs. The quality may not be good, bt cost is
cheaper. China has become our largest trading partner, but
negative irading pariner. We export 10 billion of goods
and services to china but impost 61 billion at the same
time, I that happens, how can lndian factories prosper?
How cam Bndiam factories work at $0-90 percent capacity?

Drespite all this, Indea still stands oot as preferred
investment destination. Foreign portfolio flows are
happening. FDT's are at an all time high this year and
imcreasing. External enviromment as you all know is
b-q,:l,m‘umb more hostile and we have o live in if. The very
cotliiries that preached merits of globalization, open
econciny, and free movements of wade, investments and
people are now being insular, protectionist and anti
globalized

India s opening its economy furiher, Bven FIPB, the
Governmient, says is going to be abolished. The world is
closing and we are opening. India can step on to the center
stage as it welcomes more foreign investiments and Fosters
the enviconment which encourages innovation and
entrepreneurship.

As We progress dhead, we have o be consciots of the
social fubgc of society. We need to keep building inclusive
society. One thing that can destabilize lndia is the large
mimber of angry. educated, unemployed youth, We have
to ereate jobs for young people. Nothing is more important
tham job crestion.

Corraption in the center has definitely been weeded out.
We need to build a tax compliant sociely. We have a
litigation society. We have Crone's of cases pending in
coat. Court infrastraciure is very low. We have acute
shortage of judges; we have 17 judges for a million people
comparad to 104 in US.

We mmst always ensore the right of profection of freedom
of speech which is very ceitical in democracy, India
became a trillion dollar economy in 2007, 60 years after
independence, ndia became 2 trillion dollaw economy in
2015, & years te ndd a trilllon. 1 s anticipated we will
become a 4 teillion dollar economy in 2024, So this is the
growth Tndia is having. This i3 the kind of possibility thai
we have iin Iindia. There is hage oppormanity for voung
people. I wish [ was 40 vears younger. It is India’s time to
shine today and I'm sure nrany o yvou will partake in
India's exciting journey ahend.

INDORE MANAGER | MARCHLAPRIL - 2017 (I
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WORLD IS WAITING FOR
INDIA TO TAKE ITS PLACE ON
THE GLOBAL HIGH TABLE

Maroof Raza
Consultant £ Strategie
Affairs Expert, Times Ni
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INDIA IS SEEN AS A POWER
ETERNALLY IN WAITING

Inidia wizeds b0 stand up and ask for its place, and the world
will give it becanse world cannot do without it But the
probilem is that we still den't bave a clear-cut agenda about
where we are goimg. Unfortunately, we are all talking in
different pockets and a strategic vision still seems io be
missing. So India needs to have a bloe print for its fature,
To claim its spot, India needs to be assertive. Non
alignment is a dead horse: von cannot make him ran
anvmore, You have to get real and cannot continue to
show undue resirainl. Pakistan comtinues to use tervor
against ug snd we have been flonndering with our
responses. Chima is cutting away small pieces of our
territory and claiming it becavse we are nol confromling it,
ltis putting together the ‘siring of pearls' to surroamd ns
withi its military and naval ports, We feel that we will be
able to diplomatically negotiate our way through every
problem, but we lack a credible palicy to deal with our
troublezcune neighbours.

WE SHOULD HAVE ABILITY TO
PROJECT OURSELVES AS MLLITARY
POWER

Switzedand basn't bad a war Tor 200 yvears still i has an
army. We have fought more wars in 70 vears fhan most
armies. And as they say "Vou will not vule the world on
ihe power of green buck and your kechnologies. You will
only rule the workd i vou are prepared to die®; and our
soldiers have shown that again and again. You saw how
quickly our Air force and Armiy Landed in Nepal after the
earthquake. You saw how our navy was able to get
stranded Indians from Yemen. You saw how quickly our
vy reactad 1o the Tsunami. We also have the highest
percentage of officers Killed in wars, becanise our officers
kead from the front.

Howewver, we need to have power-projection capabilities.
If you are a weak state or you appear to be weak, you will
continue 1o invite trouble and atiacks. There is very litde
place of morality in intemational affairs, Yow cannot just
stand on stage and start preaching; those days are gone.
What you need fo do is to go out and say ihat "what 1 do
for my county outside of my country’s borders can never
be inmoral”. So just do what has 1o be done for your
COULy.

For this, we have to tlr.:'l:i:lﬂp ol |:1i|i1‘.||':.-'-'.~ﬂ rengih for real.
For instance, we have defense industiial complex which is
only happy getiing a vehicle from abroad, putting the tires
in place in India, screwing it and then saying that it is
Jointly manufaciured. Taira is a case in poini. For more
than 35 years, Tatea continned to give us vehicles which
wore befi-band drive. So, there is huge room for
innovation. Unless you have bigger industrial complex,
Vioul Wil contante (o potr away huge amotnt of Indiim
money in the black hole of defense porohases.

WE HAVE TO USE DIPLOMACY TO
OUR ADVANTAGE

India is excessively inward loeking. We continue to waste
opporturity fior being a great power becanse we don't want
1o exercise that right. We want to revise the world order in

a nice way but that's not possible, We have 1o think in
terms of parinering other nations. Sometimes, it counld be

We do st remember davs, we remember monsenis.

USA and sometimes Bussia. You have to use your
stemiegic koeation a5 a "swing staie’ - yoo swing vourself
according v geopolitical environment., We have 1 bacome
a Go-io couniry in the times of crisis. Moreover, we need
1o start o focns on the logical extension of our
nsighborhood - Nepal, Bangladesh, Myanmar, Sri Larnka
and Afghaistan.

Furthermore, we have to choose siluations where India
can play a role, Central Asia wanis ws 1o take the centre
stage but we are happy just being invited to G-20 Summit
talks. Where else can we uge our diplomatic clout? The
biggest use of our diplomatic clout cam be in trade. The
averape Indian has always been a trader. For centuries, he
has traded in the cross-routes of trades, India’s coastling
offers huge irde benefiis, but there are problems.

First, within India. transportation Infrastroctore is pathetic.
Second, our ports are nod developed; in fact they have not
been allowed io develop, becavse of so many restrictions
and constraints. Finally our tax structure for trading, both
internally and externally, are so ineflicient that nobody
wants to tade and also there is rule based appeoval for
everything,

WE NEED TO HAVE A STRONG

ECONDMY

We need to have diplomatic influence, strong military
power, political will to exercise that power when nesded,
ang the economic muscle to iil,l'irn,:aﬂ';lll these, We are shill
an economy fhat has not reached its firllest potential. Even
7.1 % of GDT growth-rate makes vou one of the fastest
growing econcmies of the world, but we have to targel a
highar figure, and that has to happen in oor lifatime.

For that, our Prime Minister's vision about India becoming
great power has 1o be hacked by bureaticracy and
diplomatic elite. Even our local scicndists in DRDO make
miore than 2000 items that can be exported worldwide -
and 1 am nod just talking about the bombs and missiles - |
am talking about the boots and bay nots. However, for
every item you have 1o lake bureauceatic approvals.
Muorsover, we are not spending enough to imgrove our
infrastrupcture. Net just for trade bot for our border areas,
We need to consolidate ovrselves, We need to have more
usage of capabilities with capiialistic mindset,

INDIA'S TIME HAS COME, BUT WE
HAVE TO ACT

Til\:}' say that, in the world, 10-15% do the thiinking for
other 85-M0%. Average Indian is smarter than whole lot of
olheer people. It is not the policy making bt the ingenuity
of Indian people that has browght us here, So, we have to
have a system of intellectal ploralism. We need o have
diversity of views and perspectives coming from vanoos
strata, And the momentum of growth will only unleash if
people of India are given a sirategic blue print and they
are allowed to take over the world the way Chinese are
dodng, World is not only asking for IT solutions but workl
wanis from us solutions to everything.

India has absence of mational vision, absence of political
will to realize it, and lack of understanding of wiat hard
power is. We meed to look: al our country move vaihlessly
for what is |]]i.'ix'||1¢_l_'. And that is what [ want to leave with
you = the younger generation. This country has the
potential to make it to the high tabde; it's just that we all
will have 1o work towards .
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ON INDIA, AND ITS DIVERSITY:

6 years make you an adult, a retired adult. In most
countries, you get a card where you get concessional
travel facilities or special interest rates from bank once
you turmn sixty. But it is also special, which is why it is
called Diamond Jubilee.

But in the life of a nation, it's only a blip. If's really a blink
of an eyelid. Becanse if vou look sl our history, we ave not
a country, we are a continent, we are actually a
eivilization. We have a known 7000 vear old history. It
iy actually be minch longes, bt there are some fets
known across this period. So congratubiions fo all of you,
both for AIMA's 60ih year, and also for IMA's ouistanding
coneclave.

As 1 said, decoding a country like India is nearly
impossible, Becallse vou are not acnklly a counley, you
are iruly a confinent, in rue sense of the word, We are
maore diverse than Ewrope. our states and Union territories
make ws a continent with 18 officially recognized
languapes, with 3000 dialects spoken around this country.
When we travel from our hometown to differeni parts of
the mation, you meet people who eat different food, wear
Jifferent clothes, speak different languages and even look
different,

Se for vs, what is the common thread? In fact, what is our
common comnmmcation tool? I've seen this myself, when
we g0 to mkny diffevent places we speak in English to be
undessiond. Mot in any ndian language. Now this is the
beauiy of this nation, our biggest challenge, our biggesi
strength and also the opportumity that we have,
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INDIA IS NOT
A COUNTRY;
ITIS AKIN TO

A CONTINENT!

Sunil Kant Munjal
President AIMA £ Chairman
Hero Corporate Service

ON WOMEN EMPOWERMENT:

Wounen are the smerrter half of our population. And there
are enough examples to see why they are. In fact it's often
seen that they are smart enough 1o let the men feel that
they are smarter.

If you think about it, those of vou who woik in buginess -
you often have a day in your company when you roa owt
of stock, of some raw nvalerial or seme component. So
you cannot produce that day. However, when you go home
aned i the wifie is 6 Hovsewife ronaing & home, bave you
ever il an occasion when you went home and she said
"Sorry no dianer fodiay, we ron out of food™? Ever?

Just think about it. She is managing the home like your
entexprise; and in most cases doing a better job. And the
same holds irue when they are at work as professionals
becatse they bring something eXira, they bring a Kind of
empathy, which men usually do oot display. It is the
combination of these two which can truly tap into our
potential as a nation and as people.

We do not leok at managing a home, bringing up children
as an economic activity. Just think what would happen if
they were not doing fhis! And then go to business,
Interestingly, India has the largest mmber of banks headed
by women. And you can see what happens when they
operate. [ completely think this is the arca where we need
#o tap into. If #s an amazing energy available to us becanse
ihere are ‘more mxd wore’ young women who want to gel
invodved into work,

They are increasing, but I think not fast cnougls whether
on shop floors of on board of companies, or

What we do today, right sew, will have s secumnlated
#lfect on all opr THIMSrrHws,

entreprencurship or snning NGOs, in each case they have
shown themselves to be at least as good as men. There is
110 reason for us to not weleome this inelosion®.

ON DEMOGRAPHIC DIVIDEND:

As anation, we are facing a very interesting situation, We
often talk aboul demographic dividend. We do not often
realize that in the next 10 vears, we will not only be the
youmgest country an the world, we will also be the oldest
countey m the workd, We will have more q:]l.lt:rlj" tham arry
mation in the world. So while it is impostant for us to
focus an the young, it is equally, maybe more important
for us to alzo focus on the elderdy.

Specifically for Social reazsons, becmise the fmmily
stmcture is evolving! It is transforming itself into nuclear
families, which iz making it difficuli. In fact there is a
buiti-im conflict in the old famdily strocture and the wew
family structiore. So we need to have a mechanism which
works as a safety met. Coming back to the young, it is now
well recognized in India that the demographic dividend is
only available to Fndia.

If the voutl of teday is educated, trained and skilled, and
hawve economic epporiunities and jobs available fo fhen,
then this dividend can be availed. However, with the
current deslgn and steucthuee of matlon, state, business, or
industiy, we do not lave the capacity to provide onge
million jobs every fifteen months that are required.
Neither in agriculiwe, nor in Indusiry! Both are nod
equipped.

In et it's actwally quite the reverse. As we move Forwand
aned try to be meore globally competitive, what will you use
- techmology, amomation, robotics? And all of that mens
fewer jobs, lass hman beings o get the same ouipur, of in
many ¢ases more owiput, and more consistent and better
quality output. So we have to recognize that.

Just think about driverfess cars for a minute. How many
people are émployed today in Indea only as drivess? Just
inagine what wonld happen if vou happen (o have a
rollout innext 10 or 13 vears across this country? While
we like io think that we are unique always, but the reality
is that we are following other economies and ave 5, 10, ox
) years behind, We saw this in technology, we saw this in
manufaciuring. We saw this in services and now we are
secing o part of this in agricobure, Technology is allowing
s to jump a few stages of evolution.

ON INDIA'S BIGGEST CHALLENGES:

Onur biggest challenge eontinues fo be the 200+ million
people living in the abject poverty. Again going hack o
our diversity as a wation, we have the ability to launch
satellites and rockets wiih 32 ofher countries, but we have
siill 200 million people to feed. Our top end of all onx
profession, medical science, manufaciuring, auomotive,
profiessicnal services, IT Services, are as good as the best
in the woeld, in foct b some cases, betier. We have number
of companies in India which are either the largest in Hheir
business or the most successtul in the world in therr
business. Bui again at the same time there are millions and
millions of people who don™ have home, who cannod
provide shelter for their family.

So what we need to do is to be able to prepare an asmy of
young Indians which will not just take care of themselves

Thesre sire wnillien wavs bo bese 3 workday, bot net eves
A sngle way (e gol o bk,

but allso those arownd ws. This is » responsibility tha
people like us in this room have, We are blessed and
fortunate, | don't know if we did anything special to be
born in the families that we have been borm in, to get the
kind of opportunities that we got. These opportunities are
what allowed uvs to get where we are, that & sometfhing we
need to offer fo all Indians, There is no kick of mifiative or
diive, It's the access to oppormmities which makes the big
difference. So it iz incumbent wpon us as a nation, to glve
the oppertunities fixst in the form of quality education.
Can we close the gap between our education system and
what we all end up doing subsequenty in our professional
life? The top end of Indian education is fantastic. The
imoment vou take a step down, it just kind of withers
away. We are short on reach and alse on guality, which iz
why we are delighted to hear that many institutions which
are present heee are among e bast, So thizis a
responsibility, that as a nation we have 10 ensure that we
provide education that is the best in the world, use
techiology and process that is available to us.
Technology is changing the world, even in education. You
may have heard of companies like EDEX, MITX,
Coursera, these are programs, education programs
dedivered through MOOC on the internet. And owtside the
VS, gness which conntry has the largest registered user
both with EDEX amd MITX - if's lndia. So people have
great aspirtions.

We have one more challenge that we need 10 recogiize as
nation. We have heritage of culture, arts and crafis which
speaks direcily to your soul. But how much are we
addressing this? (ne of the iniliatives which zre important
other than edvcation is things like sports and culiure,
booking at ourselves across disciplines.

ON PREREQUISITES OF UTILIZING

OPPORTUNITIES:

We hawve third largest number of stariups in the workl
today and the pace at which this nomber is growing we
will probably ave the second largest pool of startops in
thie wordd very soon. Bot what's importamnt 15 not just
having startnps, but the key is what you achieve out of
this, W0 you can find a felt need dhar has nod been met, and
addvass that nead then that is the troe sarvica 1o socieiy. It
ks important for us that as we foeus an new opparlunities,
wie must fiest satisfy corrently unniet needs.

S0, as we move abead, it is imposiant for ns to do the right
things. We have o understand that spead is absohmely
essential right now. Countries are competing with each
other. Countries thoss were champions of fres market are
putting up huedles to insulate themselves from global
marker. We are doing reverse, W are opening ourselves
the world.

It is fascimting when you compare India and China. They
are very simikar and very different. India fivst developed as
iternal ecomomy, s 2 now tiying to build an external
o, Ching is reverse. In all, this is Asia’s century. But
pace is high, so we bave to do things quickly, Everyone
has to tako responsibility of their own actions whether
eivil or civie, social oF bustness. That will allew us as a
nation to lead the workd,
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ITIS THE HAPPINESS THAT
MATTERS

Whether you are suecessful o not, what matters i "are
yon happy o ned'? Thai is the bottom ling! And if yowr
bottom line is good then you are a successtl
businessman, We iry to make world happy, which
seldom happens, Never do this,

We must have wisdom to start and to stop in life, This
is what business people don't understand. They start
and don't stop. When you fake life very seriously, you
don't want to withdraw from the life. Perfect balance in
life is to get into Jife and to withdraw from life. K you
have this perfect balance, you will be snceesstul
person, businessman and entrepreneur,

The peinciple of happy life is to begin youe life but to
abways remember to close before someone else does.
With this halance, nobody in the world ¢an make you
miserable. We become niisegable because we don't
want fo g0 and people push us oul, Betiring with grace
is real success in your business and in your life,

DON'T SEEK HAPPINESS, DISCOVER
IT

We are an mstrument to distribute joy and peace
throughout lite to everyone who comes in our comiact,
But for that we have to remove the cover of wrong
notions. We have four wrong notions: about ourselves;
about the world; about the God; and abeut the real
spirital Practice.

To discover happiness, do niot stop the process of
learning in your life. Learn something or other every
time. When we learn, the child in us still remains alive.
If you leam from every experience then you will grow
wise. And if yon won't leam, you will grow old and
otherwise. Gurn is not a person outside. Gury is vour
ahility to learn from every experience of life.

When you become happy by getting something, you are
a miserable entity, The real joy is not in getting, but in
giving. Moreover, when you are happy without reazodq
then it is your divine bliss. Diseover it. Do not Tind
veason to be happy. If you can be happy over silly
things, even God cannot make yon miserable.

He whio has great power should vse it Lightly. -Sencca

BEING IS HAPPINESS, BECOMING IS
MISERY

Whenever you ae disturbed and miserable you have
become someone. Whenever we relate ourselves with
reference to something, we become miserable. Our life
Tras no purpose, the one who created us, he had the
purpese. Aird that is to speead happiness. Don't justify
yourself being miserable. The ability which yoo have
when you don't become miserable in life is called
YOGA, Everything is in your mind. Don't go for search
of God anywhere. Discover withm yourself.,

Don't impose yourself on anybody. Then you will be
accepied everywhere like waier, Keep waler anywhere
and it will adapt to the form. Instead, we act like an ice
cube; wherever we are, we have our own personality.
Razal happiness is discoverad when you loss all your
specialties, being commoner than the commonest.
Don't become extraordinary, Be nobody and be happy.
Whenever we are somebady we are miserable.

YOU CREATE YOUR HEAVEN

He who is able to live life fearlessly is free now and is
here. Those who talk about heaven neither have gone to
heaven nor will go to heaven, The truth is that
whenever you are happy. youare in heaven. But what
do we fear? We fear old-age and deathi. We fear humger
and thirst. And with reference to mind, we worry about
imiseries of life,

We should live wholeheartedly. Instead, we live with a
T in o Beart. 'We do things but don't enjoy hem.
So, lead your life witheut prefensions. People are not
niiserable becaunse of shortage of time, but are
mizerable because of excess of time, Don't add years to
your life but add life to every moment of your
existence. Don't vy o prove anyihing fo anybody.
Don't compete. Just relax,

And when you are af peace with yourself, the world
around you will be peaceful. And happiness will
emerge. Happiness is a creative force, not a destructive
force. Just remember! A happy person can never be
destructive and unkappy person can never be
constrsciive.
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P Al

iR mEs R it s B e
T %1 W 0 S VIF ST GG O e S e o 3
T Y H W B 8, o o g e Both these
words means truth. ZH1 1w o &, ol o aedife dm
&, =i srmfrsn dew & o limitless, i = o1 W weE

ol A i off = = = & e g Her #1 everyone
speaks truth but whether [t In finite i s swifie,
that is different, 7 3= =il # W =9 I T2 TR T
R A §1 9T TE S aE e e A e
FFAew wga @ S #1497 §, this is the indian way of
thinking =TT we have been a very tolerant and
Inclusive people. = Fraw i = accept =% ¥ wHiFE i
TR A e S recelve 63

Hifer T = 9=

AT SR TP T G TR E T S YA SR TR
il THE 2 T8 S T i wmree T explain
#t w1 ey S i Vishnu puran will make
no sense unless you read Shiv puran. To understand
Shiv and Vishinu, you have o read w7 g =ifs wm
o 3 o o, = T e 3 ey ol o o 2 g
TV T T 5 O W R e i ae s v
I B W W

i TP e & o R e e i This approach is

very much important in management. The day you
believe you know everything, that's the day your

business will collapse because = Market =z
Trumgp e, e =1 = 7m We don't know what holds
In the future 5 730 3= o HifiE 21, we will always
always?ba limited and so will be our companies.

You see it is very interesting when we read Geeta, oI
Wi B 915 was sitting over there arjun was famous for
focus. Famous story &1 v e v ekt P w1 o
= S s & e d & A v & B o2 S el o
Fite e % 1 mm vl 51 2, W e i so
that is good. i # focus Fmm =afim e =m 4 anf
T T & A e = A Target & e S
Target % W& v 3aF ¥ siv = 5o i B focus gives
way o prespaciive, )

Focus e o1 7o 3 wron & 2w W ) vem
e w1 W S 37 W) Target = 3@ % AR e
T T =1 T T 9 5 25 how will | shoot
because. 9 31 T £ family &, family =1 %5 w6 0
focus s=m & prespective. We should be focused
In Bfe and see Just the target or should you have a
strategic view of things. & 91 3w & 373 % WM, wilfr
In batfiefield he suddenly realizes the complexity of
declislon making because v TR 47 SrE0 & It wont
come back and 18 chapters =7 ¥ 359 convince 54
e

T WA

AR e we ¥ o o o g e # we was
defeated Pandavas were viclorious. But == #ifam,

Yioun daoan"t bead by b peeple over the hesd-that's sssault,
il kl:q:!qr«llip. I igilnf Bl oy of

don't see the blg pleture, see small plciure.
Abhimanyu gets killed, Ghatotkach gets killed. Al
children of draupadi get killed, Tr foerm &1 ool 5§ i
TR E 8 T T T & TR e (e e and 3
= % WR suddenly. F=HI complicated # W

Story simple 1 T T WEFIE 9% 5 TE WA 2
W killed enemies. Happy ending. This Is Bollywood
mahabharat no TAFA IF SwiR 39 5 WF T T It
looks things from dilferent perspective. 32 1 wRA
il T o T A 1 3 Guarantee T & R ae =
e, o T e O W A ) A e e i
EErrE 5 Fert 74 81 This complexity Is the essence
af Indian thought,

TV W AT

A unigue Indian idea is the concept of Infinite = 3FF11
w1 o e = e v S e & e S e e s
LA At mAaEmE WS m T It
is important in management because one should
remember that when we enter market T i =
business % &% #1 2w it %¥1 Every person has a

axpiry date, but we wanl 1o belleve otherwise, Thal
we are indispensible. This Is the blggest crisls of
Leadership. )
A good leader knows that he has a expiry date, 7T

Job role o f= 5 2 it doesn't depend on me. W =
Wit st =it ¥ =) System has to continue without
me. If you think about expiry date from day one you
will plan about talent management in advancs.
Leaders these days don'l create the talent. TR ¥ 9%
& W R R S 95w T e Feeer = We call them

Bhisma In Mahabharat. you have to keep
continuously changing, keep riding the wave.

W W AN TE o e

e life 59 1 =1 hunger it %1 As people are hungry,
they want Bhog. You want somefhing to eal, 575
Fem i il W% T T market T But w9 9@ W =
ot #m, fear, inseourity, FiiE oF a7 9mwa A s
T i 1 7 Fe A A 9 ol are fundamental
concapt of business. if you can give people. W you
will be in business. "7 3iF w1 =amA ==

e & e T, T T W T A o e i
fFm s TF A R AT i wm e
aE T R ) 9 B O o @ animals s i
T = W wE woodcutter 3 st s W sF e
= 4t immortal =8 ¥ The sea is immortal, the
waves not immortal, When you understand this
you make a good businessman. Th Smart
Businessman £ today. Very few are wise
businessman. The world seeks role models. But
this is not good. ww 21m =1 Ug 9 = % T 3R
e market value = O &8, 2 39wt
Wikhout this our system will collapse. s R is
knowing your own ability, doing your own
SWOT analysis.
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PREPARED FOR
ELONG LEARNING!

I'he supreme quality of lesdership is infeprity. -DwiShESes oy o

In my lifetime, many professions have ceased to exist,
for example, stencpraphbers and telephome-exchange
operators! Now driverless cars and pilotless aircrafts
age coming into being. Aviomation in factogies is
already commeon place. But what it means for younger
people today?

NO SINGLE PROFESSION WILL SUSTAIN
YOU THRODGH YOUR CAREER

What you will have to be is 'be very agile'. Be prepared
for career changes. Be peepared for lifelong leaming.
Like a machine learns and becomes more sophisticated,
Tumaan bedings also have (o continuonsly learn new
things, new approaches, new skills and that's going to
be a part of what is going 0 happen.
Currenily the job addition is very low, But Lam an
optimist and opiimism comes based on realisim of past
experiences. JU years agoe IT employed arcund 10,000
reople and today it employs over 3.5 million people.
arliey compuierization in bankimg was fiowned upon
as it would take away jobs, but today banks are one of
the largest employers. We don't know which industry is
going to be like banking sector - employing people
across the spectrum! Tam optimistic thet you will see
such new things coming wp.

NEW INDUSTRIES WILL COME INTD
BEING

There are industries looming ahead which we don't
know about. [ believe that the biggest manufacturing
indusiry in foture will be that of manufactoring spare
paris for Human beings - replacement of heart, brain,
liver ete. Today already, technology can do pretty nuch
most of this. It can replace human parts; it can provide
additional help like pacemaker for heart, robotic arm
and much more. Tomorrow, people may live forever.
Maoreover, the experience-based indusiries would grow!
More and more people ave looking for experiences, You
want to celebeate birthday, anniversary or success, so
you go to a nice restanrant. You go there for ambiance,
for experience. The extreme of the experience based
indusiry few yvears down the line can be someplace
where your cell phone doesn't woak, no WIFL, samd you
cut ofT from all electronic experiences. People nray
wat to vevert to older and simpler times jost for an
expericnce becavse the preseni Is overpowermg.

On the other hand, as you get drones, robots, why can't
we transform this war basiness into machines? May be
next war between nations can be fought on nice big
screens, all electronic and no human being involved.
Mobody gets killed, no human damage done. All in
cyber space! Cyber Warfure can become reality in
fiure. Fight with cyber world with other countries
lhm%h non efhical hacking and destruct system on-
line. It may give a sethack to economy wnd damage
nation more. These scenarios are scary!

ORGANIZATION OF THE FUTURE
WILL CHANGE

Hierarchy of the organization needs io be changed
already, It can't work the old way. Person at the top
knvows far less about the proablem than somebody down
the line. Working as a team should be given priority
than individeal merit. Pyramid strocture should give
way to clrcle with CEQ at the center of organization

A geod plan violenidy executed naw i better than a pevfect plan
execllied Rext week. ~Looorge Pabion

andd net on top for effective management.

Also, we need to be one step ahead of competitors by
innovaiion. Organizatien should nurtare and encourage
mnovation cullure. Thinking differently will be a
differentiator - a USP for your product or services. Risk
miust be taken for this caltwre, Failure should be
emdured with head up. For that, we will need to take
advantage from new technologies and new changes.

IT IS ALL ABOUT 'CREATING
CHANGE'

Mow, it is not about how you handle change ar
anticipate change but can yvou create change yourself?
Can your otgarization drive the change? This is the
challenge we need to take up. Challenge not only for
companies, but aleo for the countries - incremental
change, improving it and making it more efficient!

This is the age of disruption. Tanovation is disrapiive.
Societies are getting disrupted, Disruption is not limited
io technology. I our own country we had a major
disruption which was econoimic = demonetization. In
US they had a disruption - president Tromp. In UK they
had disraption cailed Brexit. Around the world,
disnuption is taking place which is breaking down
cominuity of past.

It is troe even for business. Simplest example is
Google. Tt is a repository for every piece of
information, H cost billions of dollars o create
algorithms, and make scarch mmaediate and
mstantaneous. And what do you pay for it? Nothing!
Somebody invested a lot of money and it is one of the
most valmable companies of the world, bui they provide
vou information for free. Can you create a business
miadel like Google? imagine such a thing used fw
education and healtheare! A challenge for young people
is to creafe a creative business model that can do this,
As a result, you ot to leam how and what to learn.
That is what change and discupdion is all abomt.
Disruption is botnd to happen and vow have o plan
accordingly. Leam on the fly. That's a real challenge in
the futore,

BIGGEST CHALLENGE FOR US
WOULD BE TO CHANNELIZE
POTENTIAL

In many ways we are at advaniageous position and ong
way of expressing it is by simplesi z111=llng¥. For
decades we didn’t have enongh telephone lines. B
then we had a mobile revolution that changed
everything. It gave a chance to frog the more
traditional technology and jump aliead to new ones.
And good thing about the technology is that the latest
and the best, is often the cheapest!

Allso, as people we are geared to this out of the bex
thinking! That's evident every day. Everybody thinks
how deo [ beat the system amd that's genetic in us. By
doing something clever, by IUGAA?J. inrvation and
improvisation! For instance, missed call syndrome is
surely an invention by India. However, how do you
channelize this into something positive? To a focosed
goal? To something wselful? This is the biggest
challenge, and [ am sure we will find soluiions which
are innovative and toke the country forwand,
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My responsibility is getting all my players playing for the name on
the Tront of the jersey, nol the éoe on the back, -Unknown

THE LAST BIG DISRUPTION THAT
CHANGED THE WORLD

To understond what is happening in the world today, we have
fo o back ot lepst 200 yes i lvistory, to book ot the ket big
discuption that changed the world. About 200 vears ago.
steam engine came and ehangad the world. Till the steam
enging was invented in Great Britain, the world depended
upon buman muscle and animal power bo build their
civilizations. Soddenly you had this inventon callad steam
engme. Steam engines heralded the age of machines.

With machines, came fictories and with factories came a new
class of le who took leadership of world - rading class
o ‘merchants". And these iraders teaded throwghow the world
because of what these machines could do. Machines could
prioduce goods af amass scale. They could reduce the cost of
production and could create jobs for ihe lange nusber of
people. That development in 20 years changed the way the
world used to deal with each other and changed the economic
balance of power.

That led to the rise of Envope. Around 1730, China and India
combined to make 45 percent of world's GDFP, But then
becanse of machines, Enrope becane responsible for 30-35%
of the world GOP. Thus the couniries like Great Britain
became powerful, which led to the avea of colonization. The
Subjugation of 70% of world population by colonial powers
in Europe then led to further expansion of Ewope., Wealth
froan India and China flowed &0 Europe. Bui then American
republic came up and got freedom. It again changed the way
the world was being i

Once wealth came, Urbandzation staned! Citles grew wp and a
new ¢lnss of people came inte being. Political power shifted
froam feudal classes to somewhere else. I led do large number
of people workiog o foetories. It bed 1o a0 increnss in bivth
rale, decline in the death rate mnd Rarger population. By 1900,
G Republie heed become larger in termes of intersal
capacity than Great Britain. And then the assassimation of
Franz Ferdinand led to the First World War

The war changed evervihing again. Tiealy of Versailles
brought war ke an end bul then in years o come, it led 1o the
hyper Inflation in Germany, the rise of Hitler, and eventmally
the besiming of the Second World War, When the Second
World War ended, the Grear Britaln was gore - a poor litile
island somewhere in Atlantic whose power had exhavsted.
Soin 1945, the world agein changed. UN came into being,
ol degokonization started with India, The communist ook
ovef the cliina, Russia became a great power, America
became the greatest pawer, Enrope declined and the Japanese
had gone. So that's how the state of the warld you see today
carme into being. And this whole dissugdion was caused by the
rise of the machines.

TODAY AGAIN, THREE GREAT
FORCES ARE AT WORK.

Firat i ghobaltzation. The word has become a single macket,
trade s Bowing throogh. 70 percent of world trade is between
MNC's, You cannet pwsh back the force of globalizaton
despite the wall that Tromp promises to put.

Second force i demographic change. The Europe's
population s aging rapidly. Median age in Germany 18 around
41 years today. It requires two Germans to pay pension for
one single person, Russia's population kas declined, and there
s Muslim entry imto Feance and Britain too, 25% of London
is now Asisn. Tn las fow vears more non-white babdes were
born than white babies in USA. Japan's population has come
down. In America by 2050, the Sfmlli!ih will be the Inrgq;tif
efhmnic group. Genmany populition ghowth eade is dechining,
ltaly & not producing babies in spite of Pope telling them to.
Afnca's poplation is growing up and the Middle-Fasi is

A ovwardly keader is the mast dongerous of meen. Sécphen King

geiting younger population, Chinese may gei older before
they get richer. Sowth America is going nowhere and India's
population is stabilizing. However, India could well grow into
a demographle mghimeare rather than a demographic dividend
il w0k randlied well.

The thind force is technology. lo the last 15 yews we howve
seeq fhe rise of the Internet. Internet is a technology plaitform
which bos creatad a place whera 7 billion people can come
closer and mteract with each other for the first tme in Human
History. More and more people can interact with each other,
ed information, do frade and commerce, watch movies, do
many things synchronously and asynchronously, at a very low
cost, provided they have o saall device.
Oni the other hand, look ot the energy markets. Ol is the
o source of the encegy in the world. Bui the &l Tndustry
is pedting disrupted becanse of technology. Right now,
alierative energy consunpiien is 1%, but by 2036 it would
be 30% consmonption. So today we are seeing the rise of
eleciric cars. Aviomobile Industry s the biggest indusiry in
the woeld afier ofl. Tn iz seelng a serious change becanse of
elevtric cars, Last year the world made 600,000 elecirio curs.
This year world will make 1 million ebeciric cars, By 2030
expected the T2 to 30% of world vehicles will he eleetric
L [
The next great disruption is happening in Masufhcuring. So
far in Manofacturing, we have redoctive approach. The
"reductive” aspect of the process refers to the production of a
part via physical removal of material using compuler
couttrolled milling, twming or grinding. But new we will bave
3D printing. alse known as additive mansfaciuring, It vefors
to processes wsed to sywthesize a three-dindensional obsject in
which successive [avers of maserial are formed nndey
computer comtrel ko create an object. So by 2030 all the
mamifactiring conlbd be done by 3D printing.
Then the Life seiences will get impactad. Stem cell research
will expand lifle. Wieai they are trymg to do in Silicon Valley
is to trigger good cell into fal DN A and tven nse it in brain
resgzmeh. Love, anger ete. are chemical resetions of mind.
Skorage in mind is because of these elecirical impulses. So
they are trying to pud device on your head and capture thess
weak electrical impulses. So imagine a world 15 years |ater
where [ con see what someone is thinking, Brain reseanch is
the Holy Grail and will cause great disroption in the way we
age aml live.
And the next disruption eoming is Watson! Watson is an IBM
supercompiter that combines artificial intelligence (Al) and
sophisticated analytical software for optioml performance asa
"question apswering” machine. [i has beaien the best chess
plaver in the wordd. In our hospitals, Watson i beser at
canger dingnesis than buman doctors. Watson spits out a reply
in 22 seconds and the reply is 92% accurate. So Al machine
leaming, vnlimited capacity s coming. Geography ks oow
become listory.
This disruption i the technology obwiousty has implications
for industry. For example, financial services and banking
sector are getting disrapied because payment systems are
getting disrupled. Mobile apps are coming for everything -
from loaning 1o deposiing. Capiial is winoing back, and labor
is on 8 decline. Becavse the workd is conmected with 10T and
oll kinds of devices, jobs ore going to be casualiies. Richer i
ot to rleber, so what will happen o these smodends who are
in eollege, vou pot to ask this goestion!
The world is going to clumnge in mext 15 years! All the things
we heavd of science fiction as children are actually beginning
to happen. And this change will have profound impacts -
population aging, population declining faster, rise of new
nations, rise of new leaders, and rise of new Ideas and
innovation at a rapid pace. And il will be great fum o see all
that.
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GROWTH HAPPENS ONLY IF WE
LOOK FORWARD

Previously evesything was manual - huge ledgers,
accounting mad book keeping, and reconciliation. In
1992 era of econamic reforms came, and it is really
after that things stavted changing in India. In mid
nineties new generation private sector Banking came,
HDFC bank, ICICL ete. and brounght modesn
technology in Banking Industry,

Public sector banks responded well and journey of
modernization began in mid nineties. It was a period of
standalone banking where branches were computenized
and then came the new century, the time of networking
or core banking. All the bonks went ahead. Core
Banking connected every bank and every branch of the
COMmry.

‘DIGITAL' IS THE WAY AHEAD

What we are seging today is the age of mobile and
Indernet. Digital is nof abowl just payment system aod
transaction. It goes beyond it. Digital banking is all
about using power of Data apalytics and Intelligence,
Ariilicial Intelligence, Robotics and to provide
customer a unique experience. The technology is
moving 1o 3 click approach for making payment and
trimsactions. Today SBI has tied up with many
agzregators where our credit decisions are based on the
data which is available from these aggregators and in-
house dota,

[t has become possible with power of technology. For
instance, the fechnology has power to predict cash
Hows and analyze the behavior of bosrower. That is
how credit underwriting system works and has become
a seamless expenience. The banks talk aboul power of 5
seconds loan and 10 seconds Toan. This is possible
becanse of data analyfics.

END-TO-END CUSTOMER-
RELATIONSHIP WILL BE
TRANSFORMED

SBI iz on the veroe of digital revelution! We are
iransforming end to end costomer services. And if I tell
you for obtaining housing Loan vou will nod have to

There ore three ewsentink te beadership: buamility,
|,'I:|I1'I:|. andl eourEges, -Fuchan Yumne

visit my beanch, then it will one day be a reality.
Opening an account will be Aadhar based, enabled by
globally disruptive technologies and the government's
digital India mission,

Possibilities are immense. And banks are moving in
right direction. There is a lot of investment and
manpowar commitment io (his canse. Any bank which
does not do this will become obsolete and irrelevant,
lnfrastructure and IT has significantly improved. 15-16
vears back we had expensive infrastructure for servers,
but today we are looking at cheap clowd solotions and
going forward. However, any new sohations bring new
problems and problem with digitalization are data
security and cyber security. These challenges ¢m be
spoiler as fow as digifal revolution is concerned. Thus
enabling IT-infrastrocture has to be improved.

NEW MODELS HAVE EMERGED

Earlier we used to license technology which was
perpetual, but now subscription model is becoming
very popular where you pay per use, per license. Our
paradigm has changed o "Sharing knowledge is
power." Earlier it was all proprietary, row it is open
source, In financial services, the pace of digital
adoption has increased dramatically. Digital channel
peneiration and adoption has increased sienificanily,
There is a phenomenal geowth of user in Internet
banking, Now, there is so much data that the problem is
not availability of data but how do vou analyze it
meaningfully, and use it for ardving at right decisions.
As a part of digital iransformation ai SBI, we are also
setting up financial superstore as well as e-commerce
site where you will be getiing offers from bank on
purchases. Distributed ledgers and eryptocurrency are
the new things. This is the pathway which hanks are
going to follow to realize their vision of digital bank.
Benefits are immense. It is very cost effective. [f we
adopt it, the possibility of cost reduction is as high as
20 percent and it should help us in reducing frands in
the bank, and bring greater transparency, greater
financial iclusiveness, superiar custoner satisfaction
and tn-congestion of branches. Indian consumers we
now moce digital than ever and thai's where onr futuee is.
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IN INDIA,
WILL BE LARGELY
CONSUMPTION DRIVEN

Somya Kanti Ghosh

Group Chief Economic Advisor,

State Bank of India
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The world has become more complex, giving room for
more alternate positions. There is a lot of divergence
among econowmisis and ihere ave examples when two
ecanomists have got a Nobel Prize for sharing two
differeit ideas. The elections i USA have added 1o
incerbinty inthe global econemy. Although the global
eponomy 19 expactad to grow by 3 parcent in 2017,
whether Tndia will benefit from this growith still remains te
b seen. In this backdrep, it is inferesting to analyze the
Union Budge:

Bath budget and the economic sarvey clearly recognize
India bemg a land of 1.2 billion people with a median age
of around 26 yvears. Thus the growth in the coming days
will be lwgely consumption-driven. Union budget has
fully recognized the need to hedge the economy, Fiseal
consolidation is of paramount importance for economy,
and budget has not deviated from this long term goeal. The
total fiscal deficit this vear is around 3,46 Lakh cores,
which translates info 3.2 percent of GDP.

ON DEMONETIZATION

The new aational income statistic has been accepied only
with a word of caution and everyons ineluding me is still
tor ascertain the full impact of demonetization. The
diommestic scononmy this veur & expacisad © grow around 7
percent, The impaet of demonetization s largely expected
0 be transitory according to RBI as well as GOL
However, it i3 little early to gauge the full impact of
demonedization. The good thing is dhat all siher macro
indicators like inflation, interest rates, fiscal deficit looks
umder control amd there is intemal stability within
econtmy,

ON IMPORTANCE OF FOCUSING ON
AGRICULTURE

Ag youl knoww this year the agricnlinre has recovenad fiom
two suceessive dronghts and hence the policy foeus has o
continus with support to agricutture, failing which the
comsumption growth may actually die down. India is
agricubure dependant conntey, 13 percent of the share of
our economy 1s in agelcnlivre sectoe. The agriculiure
sector for the second year has received specific focus in
the budget. For example The Fasal Beema Yojna which is
bashcally an insvrance coverage has been Increased from
340 to 50 percent which will o till FY 19,

The allocation has gone up bv 240 percent. It has been
implemented by 21 stales during Eharif 2016. The sum
insured has in fact donbled from avound 70,600 Crores in
2015 to 1, 50,000 Crores in 2016. In India, today if you
ook st farm distribution, 85 percest of our farmers are
schmlly soall amd meargingl farmers. And over a period of
basit 47 years the farm size holding has got declined in
India. The small and marginal farmers still play a big role
in this economy. And that's why it is crucial to give them
opportuniies to cover risk af bow preminm rates.

ON OIL-PRICES

The Union budget has fally recognized the need to hedge
the econgimy from the uncermainty around the commodiny

A great person atiraets great people and Knows how o hold
ithein fovel ey, -lolusnn Wolleang Yen Croethel

prices specially that of crude oil. You know what havoc
commodity prices can do to an econoory so 1 believe it is
abways bedter when a country like India, which has 30
percents of Imports from crude, to hedee against that. So
gecordingly the bodget has proposed to set a steategy 1o
have crude il reserves of arotmd 15,3 million metric tons.
Another measure to hedge against oil price risk is to create
an integrated behemoth = a public sector Ol Major which
will be abke io match the performance of International and
Domestic sector oil and gas companies, This is going o
have a lot of impact on finaneial markets as well.

ON DIGITALIZATION

Indin is imto massive digital teansfommeation and
government has unfolded a seres u-f't.llgil‘:ll reforms -
encouraging digital paymenis ai peirol pumps and
hospitals, services by [RCTC, proposal to launch
biometric Aadhar payment system etc. The thoust to digital
econcmy will give new epportunities in the service sector
particolarly for women. It has also proposed to enbance
solar power sector. Emphasis to scale wp solar power will
coainne, Innovation s new addition to radar. The
allogation o scientific innovation has ineveased in budget.

ON BANKING

The Banking sector will also get thrust from digital
econany. it will actually belp banks to expand their digital
footprint as well as to meet the additional 10 Lakh new
POS terminals target by March 2817, In the last 3 months
the banks, specifically the public sector banks, have boen
taking steps in installing new POS terminals. The budget
also proposes o mx imeress recaivables on acmal receipis
insteqd of accrual basis in respect of NPA accounis of all
scheduled co-operative banks.

Thus banks can now focus an value based banking rather
than teansactional banking. They can expand their bouguet
of services. However, it s important that we constantly
endeaver o ereate a credit absorption capacity rather than
just enhancing the lending targets and therefore we nust
develop the mifrasiruciore sector in rapal areas

ON 6GROWTH-CENTRICITY

Abolition of FIPB is a welcome move. 90 percent of FDI1
comes from non FIPB sources. It will remove another
operational hordle in the movement of fnwaed FDI.
Avonnd 50 bilkion of FDM is carrently flowing m India
whiich is much higher than 2 years back. On the other
hand. affordable housing along with smart city project is
expected to pevive sluggishmess in consimction sector.
This sector is most enrployment elastie. Once
Comstruction sector picks up, there will be plenty of job
OppoRity.

For MSME secior the Government has reduced the taxes
from 30 to 25 percent with a twroover of wp to 50 Crores.,
These are acmally 96 percent of MSME's whe file returns.
However, broadening the tax-base is very important. I tax
rate s low there s always an incentive for betier
compliance. It will broaden #he tax net and tax burden can
be shared bietween salaried and non salaried persons.
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LESS YOU

it is important te know abhout the
world, and ubout one's nation

Very few people have knowledge about berders or about
operaitons of ammy. It is because the general perception is
that it is snny's matier, buk the fact is that it is a matter for
all of us! S0, comect your percepiion. It is imporiant to
keep reading about these matters, examing them
intellectirally and comnect the dots. My infention is to give
o yow suippets of information and knowledge to fire up
your imagimation. This is what all educatien insfitations
st teach.

IT IS CRUCIAL TO LEARN ABOUT
ENVIRONMENT

Business management has got a lot to do with sirategy,
and learming about environment. Same holds troz in
security marers, Last vear, 106 sobdiers died in Jammn &
Kashmir. This vear, 20 soldiers died due o avalanche,
People ask why there are so many casualties in army! Bot
though you must question the amny, yon shouldn't
condemn it without imderstanding the environment it
operates in, aind that coo without understanding fhe issues
it faces, not only from enemics but from climate. lodian
Army is very professional and deals with all sorts of
challenges to save our lives.

STRONG NATION NEEDS
CAPABILITIES BEYOND BORDER-
SECURITY

How to make our nation sérong and secore? Fivst of all, as
a sociefy, we need t0 be internally resilient and stable. We
el de seore high on secio-aconamic parameders like lite
expectancy, education level and women empowerment -
all these are essential for secarity of owr country. We have
to be imtellectually proficient, technically skilled and
cremtively orientad

Even in anmy, we have the concopt of "scholar warrior! TF
an anmy person 1s ot educated, he cannot be a good
commander, K is similar to what happens in indusiry,
When vou ave gensral matger and you say vou are only
very good in wse of spanner then vou are not a leader, vou
are just o manages. Same is with army. Unless an officer is
well-read and has developed intellectnal-faculties, he is
not a complete officer. That is the concepi of scholar
warior,

ITIS MPORTANT TO KNOW ABOUT
THE GEO-POLITICAL SCENARID

Europe - France, Germany, Belgimn and Spain - has been
the center for a lot of things. Look at the amount of
turbulence that has got created there duve 1o terrorism,
Think about the economic mstability thed has come in
Lowdon after Brexit. The part of the world which was the
st vibeant, where the mdwstrial revohation was bom,
and which gave us the technology we are exploiting today,
is in decline today. And it is issues like this that yvou mwust
know and examine from {ime to fime.

A lot is happening even elsewhere in the world! Turkey
seems o be going back to Tslamic extremizsm. Syria is
getting affected by the mdical Islam. The next centre of

Effective leadorship is not abowtl making specches or beng liked:
l.,r:n,-'luhhﬂ; s ekl vl !n_!. resulis el aitribuies, -Peler Drisckor

geavity has shifted to Malaysia - arca of Strait of Malacca
beciuse world's 70 percent freight & container traffic
travels through it and China's 80 pervent energy
requivement gets fulfilbed through i,

Many laymen ask why India is so interested in retaining
Jamamu and Kashmar? To understamd the rsason, ome
reguires knowledge of strategic affairs. When IS1S will
kave Irag or Sytia then where would i go? It would cither
o to Afinca, Afghanistan or to Central Asia. And in
Ceniral Asia, China-Pakistan economic corcidor is taking
shape, which is going throwgh POK. And that's why
Jarwiu & Kashmir becomes s important 1o India,
People ask why Tromp did not ban Pakistan. The reason is
that Pakistan lwd is one of the most important steategic
territories in the world, Pakistan is the only place in the
world where five civilizations meet - Ceniral Asia
vivilization, Chinese civilization, [ndian civilization,
Persian civilization and Arab civilization. And that's why
the world has so much mberest in it.

There are more reasons belind Clina's interest in
Pakistan! China's biggest inferest is ‘energ;l." which it gets
through five corresponding route. That's why China is now
constmecting China Pakisian economic corridor - {rom
Comtinental route. Alse for America, Karachi provides
access to heart of Assa. 1T Amenca wanis .l"u.l'm}l' i
Afghanistan, then it has o use Karachi as a port. Ithas a
stralegic imporiance for the world, that's why India has w
iry harder to prove all e wrong that is going on in
Pakistan.

ITISIMPORTANT TO KNOW INDIA'S
CHALLENGES IN DIPLOMATIC
RELATIONS

Talking in tens of India, TTAE also hias a straegic
importance. UAE, like India s a moderately Islamic
eotntry. And with the mumber of Indians working there, it
will be a pightmare for vs W bring back people from there
if any furbulence takes place over there, In fact, for
extermal security it is impontant o look at our international
relations from the angle of Indian Diaspor. We get 35
billion annual renittances from them, so they are an
important pert of our economy.

India imports 75% of its energy requirement. So if we
have to develop as a strong economy, we have to make
sure our diplomatic relmtions are in a way that promotes
hassle-free energy-flow and energy-trade. For that,
freedom of ocean iz extremely important. Moreover, if we
will have TAPI pipeline, then India will have 25% of its
gas requirement fulfilled. And because Pakistan has a
stake in it so0 we have to stabilize our redationship with our
neighbor.

I all, wee have many external security concerns like
violent exiremism, radicalism, Famma & Kashmir issues
and red corridor problems. And the solofions are in the
mnitiatives like creation of National defense University,
revamping information operstions and adopting
multilateral approach in relations with big powers of the
world. However, our biggest challenge comes from inside,
and it is to stabilize our youth and make fhem skilled and
employabla,
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PANEL DISCUSSION:
STARTUPS, DECODI
GROWTH ENGINE O

MODERN INDIA.

Ms. Amruda Nair, Ms. Kanika Tekriwal,
Ms. Shreyasi Singh, Mr. Subramanian S. Kalpathi.

ISSTARTUPONLY ABOUTADREAM?

Kanika Tekriwak Startups are built out of @ dream, because
that's how it all begins. You think of an idea that fascinates
vou, But from the, it #mgﬁ into something much larger.
When you are responsible for livelihood of so many peaple
ihen it camiwot just remain a dream, it bacomes an obseasion
io give back to peaple who have imsied yom and have
aligned their dreams with yours.

Shreyasi Singh: There is an increasing glamorization of the
startup world, However, we cannot forget that in India, it is
sill very tough to do business, So it 15 Wnportmt o have
aspirations and ambitlons, but it is equally imperiant to have
commienstrate skills. Otherwise it leads to disilinsionment.
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Amrnda Nair: With rewards come respounsibility, and 1
learnt ¢viery qnickly that von are nol an énirepraneur witil
you haven't had a sleepless night making payroll. So, 1
believe you always have to plan for the nnexpected. So, one
should always do a year worth of funding in the bank. Tt
becomes even more important when you go out toraise fimd.
Because then it is important to understand the expectations
of Vo invesior,

Subramanian 5. Kalpathi: Speaking specifically in
reference to millennials, it is all about understanding the
motivating factor. So, onee vou have a dreaim, it is important
to build a cultvre of devodion and commritment, So, it is aboul

produciivity and performance.

I start with the premise that the functisa of keadership is 1o
praduce more leaders, nod mere Tollewers. -Ralph Nadeor

HOW TO DECIDE WHICH IDEA TO 60
AHEAD WITH?

Kanika Tekriwal: Very imporant question! When 1 siarted
JerSetGo, 1 was working with seven other ideas. And it was
the biggest mistake of my life. as after 1 Y2 months, I realized
that 1 was making amess of it, So thoeugh it was hard @0 Jat go,
I chose JetSetGo becanise | saw customer traction i i, There
was mare acceprance of that idea.

Amruida Nair: Forme. it was mere a part of my idenfity. As
1 am thivd generation of hoteliers, so I wanted to create an
identity and still add valve. So I wsed multiple platfomms to
testmiy ideas. And as 1 tested them, they got refined. And the
best part is that people ask hardest questions only when you
ask them to back your idea with money.

ShmwiSlnﬁ:: I ehink it has less do with an idea and more
to do with the entrepreneurial instinet inside vou. Am
entreprencur ks deven by creation something of his or her
owt. So, ideas change, industries change, but
entrepreneurship s more a lifestyle-choice than anything
else, Rather than one idea, it is about being in love with the
idea of ereating something.

Subramanian S, Kalpathi: 1 think that decision is am
infrapersonal one. When a persen is doing someihing for
reasons that he doesn't identify with then 1 begins to fall
apart inside. So that is a check that an entrepreneur has to
have inside hin. Only when an emireprencur succegods to
pass through this test, he can become successful,

HOWTO SCALEUP?

Kanika Tekriwal: The prevequisite for doing that s to first
be honest and value-additive 6 your curment customers.
Each happy cwstomer refers five more costomers, md cach

unhappy one will kead to twenly lesser customers. So secret
sanice of scaling wp is integrity towands those yow serve.

Bocoure the Kind of beader that people woald follow volmiseily:
even i you bend wo tide or position. -Brian Teacy

PRNINER

F{al‘-'_ﬂ_'i - |

HOAPTRLTY
FARTNYE

TAMTTIADGE FRE VSN

Shreyasi Singh: 1 think wofortunately even many
entreprencurs are noi irying io focws on scaling up and
making a soond business. They seem o be interested in
making quick buck for themselves. They are not Trying o
make anorganization with longevity,

Amruda Nair: It is importani (o become as assef-light as
possible. And it is important to not take people i vou camiot
take care of them. And transparency is also important, even
with yomrsel? Onee veu hove ideniified a skill that you don't
have, you should iy to scquire it or supplement it with
cxpericnce,

Subramanian 8. Kalpaihki: A loi of entrepreneurs are
creating nrarkets that didn't exist before. So it is important to
itrvest time and money inchanging the consumer behavior Tt
is allso imporiant to keep a tab on costs. And one sheuld have
patience o experiment and continwe deing so even wilh
some invitial fxilores.

WHICH IS THE BEST ADVICE YOB'VE
60T?

Kanika Tekriwal: Someone once told me what Gandhi saud
FFirst world laughs at you, ignores you, fights you, and then
listens to you® ! So stick to your deeam.

Shreyasi Singh: My first boos gave me an advice "Naukri
karo yaa nakirea karo! Dono ek sanih mahin ho sakie™ So
there is no shoriout.

Subramanian S, Kalpathi: T got this advice that for
anything to swccesd, it tokes time, perseverance and
patience. Yoo have to fight that restlessness o find your
Footing.

Amruda Nair: A friend once told me that YBe prepared to
fail; & is a part of entreprencurial joumey. And if vou fail,
give a paton your back, and have a Plan B
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CONCLAVE DAY - I

The nation will Tind it very hard to look ap to the leaders wha are Keeping
their curs 1o the 'r'I'I||IFI||, sir Winston ©hurchill

CONCLAVE DAY - 1

Newer dooba that & small group of theughtful, concerned citizens can change
v, Devchisedf o0 0 dlae m.r_x Thimes thued ever has, - '\!.H!_l_.|ll_| W
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CONCLAVE DAY - I CONCLAVE DAY - 1

E INDORE MANAGER | MARCH-APRIL - 2017 A\ lesder is one whe knows the way, goes the way, Belure you are a leader, suecess s all aboul growing yoursell, When vou INDORE MANAGER | M "L]{l'.'ll-.U"JH[.-__'l||7m

e sbows the way, =John Vigxwell Brecoma m lewdler, suocess 5 all aboul srowine ofhers. -Jpck Welch



CONCLAVE DAY - 1 CONCLAVE DAY - 1l

INDORE MANAGER | MARCH-APRIL - 2017 Lead me, Tollow me, ar get out of my way. - General George Pation Lesdership is the copaciiy to translite vision inte reality. -Warren Benni [".l)ﬂ]l-'.t-..'-.I.-'-.?\-':'l.l'.iI-ZI{|?L1-1Ht'||-ﬂ.]’]1l[.-EIIITH



CONCLAVE DAY - 1

aaADCIRTE WOk

T'he firsd

m INDORE MANAGER | MARCH-APRIL - 2017

responsibility al a leader is to define reality, The list is fooaun
thank vou bo etween, the Teader 5 a servant =Yy DelPrees

CONCLAVE DAY - 1l

You mammee things: vou lewd peaple. -Rear Admiral Grace Murray Hopper
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WORDS FROM THE WISE

R IMA INTERNATIONAL

4 MANAGEMENT CONCLAVE
el & it FERRLUARY 017, ADHIAY PRASHIAL INDORE, INDA
PRISM OF POSSIBILITIES: DECODING INDIA

Many congratulations for the wonderfully 6 é
oreanised conclave, The IMA appears to be

& very well set up and comprehensively
sddressing all management ssues. Keep up

“Outstanding event. This is my third
event with IMA and | am delighted to be
here. IMA 15 great mstitution led by great

o
o o

VOLUNTEERS EXPERIENCE

VOLUNTEERS
EXPERIENCE'

——

the pood work, Best Wishes from AIMA, 9’
Mr. Sunil I{nnt Munjal

ob

“Honoured Lo be with vou."

Mohd. Marool Raza

leaders, All the Best.”

29

Mr. D. Shivakumar

6 Q “Enjoyed the sessions. Very impressed
with the excellent quality of speakers and
equally with the way evervthing was

9'9 organised. Congratulations to IMA!® 33

bb

Cireat session. Well done: good speakers,

very happy to be here

Mr. TV Mohandas Pai

a8

Pleasure to hear, Mr. Naik & Me. Parekh;
Wery well organised event, Thanks 1o organizer
for giving me an opportunity to address.

Mpr. Rajnish Kumar

a8

Great Onganization

*Dem dutt Pattanalk

Absolutely Famtastic

Ms. Kanika Tekriwal

66

Thank you for having me!
Amazing event wonderfully
well managed”

Ms. Amruda Nair

. INDDEE MANAGER | MARCH-APRIL - 2017

Mr. Kiran Karnik -
&b
Very happy to be here - All the Best
y ) 2

Mr. A M Naik

Wery nice to be a part of the session. Great to
interact with a voung crowd always!

29 99

Mr. Sou imya Kanti Ghesh

b

Love

: 9 Swami Anubhavananda Saraswati

Giread Firm. Thank you for having e -
I learned as well from being here!

Ms. Shreyasi Singh
A Scintillating experience. Loved the
interaction - & truly learming experience!”

b 29

Mr. Sunil Alagh -

I miist follow the people. Am | not their leader? -Beojamin Disraeli

Management Conclave was a great learning experience, Attending

business personnel provided a corporate and Industry exposure to students.
ol mﬂ:aprmem'sm Spirmual talks; every flavor of management
successfully organizing the event.

As o management student it was 1 nice experience to be a part of IMA, [had worked for & month as a student
ermdmmspmblefurmm:hmhunmddﬂ:buemgemmtwhmh gave me immense exposure
tio Imthewmﬁng in corporate world. Attending IMA IMC 2017 was an excellent opportunity to learn from
M:unngemmciums.

PIYUSH SAXENA, PRESTIGE INSTITUTE OF MANAGEMENT & RESEARCH, INDORE

Whire there Is no vision, the peaple perish. -Froverhs 29:18

|



CONCLAVE MEETINGS CONCLAVE MEETINGS

CONCLAVE COMMITTEE CONCLAVE COMMITTEE
MEETINGS ¢ VOLUNTEERS TRAINING MEETINGS ¢ VOLUNTEERS TRAINING

Y
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IMA ACTIVITIES

IMA ACTIVITIES

IMA Reader's Clique:

IMA Reader's Clique on the book "Management
Legrning’s From Chonokya®, The progrom was
organized on Soturdaoy, Jonuory 7, 2017 ot Hotel
Sayaji, Indore. The Marrator for the session was Or.
Pawan Kumar Singh, Professor 1IM, Indore.

IMA Management Film Show :

IMA orgonized o Film Show, bosed on the movie
"ICE AGE" for monogement professionals and
students. The progrom was organized on
Wednesdoy, January 11, 2017 at IMA Meeting
Room, Jall Auditorium. Indore. Moderator for the
Session wos Er. Rokesh Jain, Outdoor Indio

Evolution for Excellence workshop:

Indore Maonogement Association (IMA) hod
organized its Evolution for Excellence, o one-day
workshop for the corporate people on Thursday ,
12th January , 2017 at Best Western Hotel South
Tukoganj, Indore.. The module for the workshop
was: “Storytelling in Business :How to Motivate,
Inform £ Inspire" ond Speaker for the session wos
Mr. Deepok Mulchondani, Corporate Trainer .

INDORE MANMAGER | MARCH-APRIL - 2017

IMA Centre of Excellence (COE);

Indore Monogement Associotion orgonized
Centre of Excellence (COE), on evening tolk on
the topic Exploring leodership on Tuesdoy,
January 3, 2017 ot IMA Meeting Room Indore.
Moderator of this session was Mr. Sant Saran
Maontri {(Income Tox - Commissioner) of Indore,

IMA-Kores CSR Initiotive:

IMA hod orgonized program with Kores India
C5R Initiative "Honding Over Ceremony of
Gorboge Compoctor Truck™ to Indore Municipol
Corporotion as a part of CSR Activity towards
Swachh Bharat Abhiyon on Jonuary 10, 2017 at
IMA Meeting Room. Chief Guest for this program
wos Ms. Malini Gour (Honoroble Mayor of indore)
olong with esteemed presence of and Mr. Manish
Singh {IAS) Commissioner Indore Municipal
Corporation (IMC).

Curtain Raiser of 26th IMA

International Monogement Concilove 2017
IMA Orgonized Curtain Raoiser of 26th IMA
Internotional Manogement Conclave 2017 £ A
Rendezvous - An Exclusive CEOs Meet with Mr.
Sunil Alagh, He is currently is the Founder and
Chairman of SKA Advisors- and Former MD £ CEQ
Britannia Industries, on Tuesday 24th January at
Raddison Blu Hotel, Indore.

"The true measure of the value of any business
leader and manager is performance.” - Brmn Tracy

IMA ACTIVITIES

IMA Centre of Excellence (COE):

IMA orgonized Centre of Excellence (COE), on
evening session on the topic Real vs. Virtual
World on Friday, February 10, 2017 at IMA
Meeting Room, Indore. Moderator of the session
wos Mr. Abhishek Mondedkor, Director Roymond
Shop.

IMA Monogement Film Show:

1IMA organized a Management Film Show on
"Kung Fu Ponda” for management professionals
and students. The progrom wos orgonized on
Thursday, February 23, 2017 at IMA Meeting
Room, Jall Auditorium, Indore. Moderator for the
session was Ms. Yogeshwari Phatak, Director
Prestige Institute of Monogement £ Research.
Ms. Yogeshwari Phatok during Monaogement Film
Show.Management £ Research.

IMA HR Forum Meeting

IMA organized HR-Forum Meeting on HR Cose
Studies on Employee Engagement for
Monufacturing Excellence - A Caose Study on
implementotion of Humon Error Root Couse
Analysis (HERCA) £ VGAS Employees
Engogement Survey on Tuesdoy, February 28,
2017, from at IMA Meeting Room.The Focillitator
for the session was Mr. Sudeep Kumar Dev,
General Manager HR £ Admin, VECV.

Wiy kill time whes vou cun moke it work for vou™

IMA In-House Training Workshop 2017:
Indore Monagement Associotion orgonized
Training @ Doorstep on the topic "Team
Building”, Jonuary 27th £ 28th 2017 ot John
Deere, Dewas. The Focilitator for the session wos
Mr. Shashank Kasliwal.

IMA Reoders Clique:

IMA orgonized Reoders Clique on the book The
Rise ond Fall of Mations written by Mr. Ruchir
Sharma on Thursdoy, February 16, 2017 ot IMA
Meeting Room. Book wos narroted by Mr. B P
Inani, Director Swan Finance.

IMA Training@Doorstep at IPCA
Loborotories

Indore Management Association orgonized its
Training@Doorstep workshop, o one day
workshop on Personality Development for
Frontline Executives on 23, February2017 ot
Pithampur. The Facilitotor for the session was
Ms. Claudio Joshi, Corporate Trainer at IPCA
Loboratories.

INDORE MANAGER | MARCH-APRIL - 2017



IMA ACTIVITIES

IMA STUDENT CHAPTER

IMA S5tudent Chopter ot Prestige
Institute of Monogement £ Research
(PG Campus).

IMA Student Chapter hod orgonized
Centre of Excellence on Thursdoy,
lanuary 19, 2017 ot Prestige Institute of
Management £ Research (PG Campus),
Neor Bombay Hospital, Indore, on the
topic "T = Transformation™ and the
speoker for the session was Or, Vikrant
Singh Tomar (National Trainer).

IMA STUDENT CHAPTER CED Talk @
Prastige Institute of Monogement £
Research (PG Caompus), Indore:

IMA Organized Student Chapter CED
Talk@ Prestige Institute of Manogement
£ Research (PG Compus), Indore Compus
on tapic "Strategy for Marketing your
Product" on Tuesday, 24 January 2017.
Speaker for the Session was Mr. Sunil
Alogh (Former MOE CEOD Britannio
Industries)

INDORE MANMAGER | MARCH-APRIL - 2017

IMA Student r at Prestige Institute
of Monogement £ Research UG Campus.
IMA Student Chapter hod orgonized
Manogement Film Show on Movie - The
Devil Wears Proda ot Prestige Institute of
Management £ Research UG Campus,
Indore on Januory 9, 2017. Moderator fior
the session was Mr. Subodh Shrivastava
(Monager Core HR) at Diaspark Infatech,
Indore.

IMA Student Chopter ot Internationol
Institute of Professional Studies
(IPS),DAVV Takshila Compus.

IMA 5tudent Chapter had orgonized CEQ
Talk on Friday, 20th Januory 2017 at
Internotional Institute of Professional
Studies (IIPS).DAVY Tokshilo Compus,
Indore. On the topic "Developing Outlook
of Global Marketing for Students” ond the
speoker for the talk was Mr. N.Mohan
Global Business Head Leather Products £
Garments at Tata International).

PREGTIGE MESTITHTE &f

¥ LHACFMENT L ESERRCE

MNever give ap, for that is just the place and time that the tide will turn,

IMA ACTIVITIES

IMA Student Chopter @ Internotional
Institute of Professional Studies, Indore.
IMA Student Chapter hod orgonized CEO
Taolk on Wednesday, 22nd February 2017
ot International Institute of Professional
Studies, DAVV Takshila Compus, Indore. On
the topic "How to be a Star in Carporate
World" and the Speaker for the talk waos
Mr. Aseem Shrivostova, Former MD of
Kirloskar Ebro Pumps Ltd, Pune.

IMA Student Chaopter Session ot
Prestige Institute of Manogement £
Resenrch:

IMA Student Chopter had orgonized
Reader's Cligue- Book Discussion on "The
Rise ond Fall of Nations" Book by Ruchir
Shorma, on Monday, February 27, 2017, ot
Prestige Institute of Monogement £
Research UG Compus. Marrator for the
progrom wos CA .B.P.Inani , Director Swon
Finonce.

Pake time to relay especially when vou don't have time for it.

IMA Student Chapter Session at
IBMR, IPS Acodemy, Indore.

IMA Student Chopter hod orgonized
Maonogement Film Show on - Band
Boojo Booroot at IBMR, IPS Acodemy,
Knowledge Villoge, AB Rood, Rajendra
Magar, Indore. Moderator for the film
show wos Mr. Ankit Sharma from

Swan Finonce Lid.

IMA Student Chapter ot Shri Voishnav
Vidyopeeth Vishwovidyaloya:

IMA Student Chopter hod organized
Management Film show on = 3 Idiots at
Shri Voishnov Vidyapeeth
Vishwavidyalayo, Indore ON February 28,
2017, Moderator for the film show was Mr.
Shoshonk Kasliwol, Director- Emotional
Intelligence Inc.
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CALENDAR APRIL - JUNE 2017

IMA EVENING MEMBERSHIP PROGRAMS (APRIL - JUNE 2017)

LEARNINGS FROM —— -

“wws.  LIFE OF LEGEND = '|
Legend Scheduled Date "
Late Dr. A. P. J. Abdul Kalam Friday, April 07, 2017 1|
Lord Krishna Wednesday, May 03, 2017 |
Alexander the Great Friday, June 02, 2017 \

MIND YOUR
LANGUAGE

Topic Scheduled Date

Common errors in language usage Friday, April 21, 2017
Friday, May 26, 2017
Friday, June 23, 2017

Techniques of language enhancement

Communication strengthens

READERS CLIQUE
Book of the month Scheduled Date

Re-imagine! - Tom Peters Wednesday, April 12, 2017
Who Moved My Interest Rate - :I:hursday. May 11,2017
Duvvuri Subbarao

The Fountainhead - Ayn Rand

Thursday, June 08, 2017

HR FORUM MEETING

Redefining talent acquisition Wednesday, April 26, 2017
Friday, May 19, 2017
Wednesday, June 14, 2017

Moving beyond hierarchy

Culture of engagement

For details, contact :
Ms. Suman Agrawal - Business Executive | M + 91 888 999 6136 | E : ima(@imaindore.com

INDORE MANAGER | MARCH-APRIL - 2017 It is ot ihe héor thal vou pot e bt what vou pot in the hour thil mstiers,

FEEDBACK
IMA INTERNATIONAL BE). | iNDORE
PRISMOF POSSIBILITIES: DECODNSNG I-“;-'DM ’ -L@_,_,‘é ASSOCIATION
MNaome: Cell Mo E-mail:
REGISTERED AS:
Sponsors [ Corporate Delegate [_] Club House [] Student Delegate [_|

YOUR FEEDBACK ON:

EXCELLENT GOOD AVERAGE POOR
QUALITY OF SPEAKERS L] I

AMBIENCE [] i
CONDUCTION OF SESSION ] I
PUNCTUALITY (] []
FOOD QUALITY L] L
CONTENT | [

1EY B EE
il

|
1 [

COMMENTS:

Doan't Tet vesterday use up foo muel ol becass INDORE MANAGER | MARCH-APRIL - 3017 99



AWARDE

ETIME OUTSTANDING ACHIEVEMENT AWARDEES

by

INUA, LIFITTIME (LTS TANDING DA LEFITTIME O TTS TANDENG IMA LIFETIME OLITSTANDNG IMiA LITE TIME OUTESTANDING
ACTIEVEMENT AWARLY ACHIEVEMENT AWARD INNOVATION AWARD ACHIEVEMERT AWARD

AN NATK MR. DEEFAK PARERKH D, RATHAKRISHN AN DR RAHUL BAJAY

GRUP EXECUTEME CHATRMAN, CHATRM AN, HOLUSING DEVELGPMENT FORMER CHARMAN, 1SKO CHATRMAN, WAIA ALTTO
LARSEN & TCHIRRO LIMITED FINANCE CORPOMATION

=» =2

- Lad]

— —
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